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Overview

Colleges & Universities
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Universities 2015 reports.

12.8%
Banking & Finance
18.6%

Healthcare
19.0%

Hospitality
37.6%

Insurance
11.4%

Manufacturing & Distribution
© 14.3%

Not-for-Profit

17.7%

Copyrht 201 @ Utilities

All nights nsorved
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Atlas’s Retention

Atlas Turnover Rate

Median Rate at Atlas: 12.25%

Industry Rate (2015): 11.7%

Turnover Rate
]
w

10.8 11

Overall Turnover Rate Across All 817 =
Industries (2015): 16.7% a5

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Year

ATLAS

INSURANCE AGENCY




Objective

ldentify problems to improve employee
retention here at Atlas Insurance Agency
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Current Initiatives

Healthy Living | 2017 WELLNESS BOOT CAMP

W ellness Bootcamp STEP IT UP and complete the Bingo Challenge by 4/10 =
and receive 2 Gold Star Awards! * * .

Farmers Market
2015,2016 Healthiest Employer
Brand: Largestlocal agency

Connection with local market and
initiative to “support local”

Best Places to W ork: ‘09, ‘10,11, ‘12,
13,14,'15,'16, 17

Performance Reviews INSURANCE AGENCY



Employee Retention SWOT

=
| | | |
| | Helpful | Harmful |
1 1 (for Atlas Objectives) 1 (for Atlas objectives) 1
I L e e e e e e e e e e e e e e e e e e e e = |
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' _ ! Strengths !

I g & e Maintain performance and productivity 1 o Possibility of being cost driven

1 e < e Employees become subject matter experts I e Difficulty in managing

: ‘8 £ e Cost effective :

, €3 e Enhances recruitment .

i I

| |

| |

| |

I 1
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Threats :

Attractiveness 1
1

1

1

1

1

1

1

1

1

1

1

e  Good corporate social responsibility (CSR)
Brand exposure

e  Other major agencies (Marsh, AON, etc.)
e Loss of employees

(Outside Atlas)

External



Survey Responses

Overall: Majority of employees enjoy working
at Atlas

High morale and great work environment
Main Concern:

Communication with management and
supervisors

Having a clear career advancement
path

More periodic reviews and update on

ATLAS

INSURANCE AGENCY




Recommendations

CURRENT SALARY:
DESIRED POSITION AND SALARY GRADE:
TIMELINE:

o Develop monthly benchmarks

& o Feedback/constant updates

Goals Action Plan R Activity Notes

e Training Track

Goal #1 ‘Obtain Licensing/Designations
. CPCU-3classes left

Pending
2T

Develop referral busingss through COI's .
(property managers, banks, lenders, realtors, on- .

g k) oot : o More in-depth feedback
S — response from employees

position Atlas as the subject matter expert. N
n-
®
T izt s e s ey geing
educational documents for both clients and
referral sources.

Assignsmallbookof business. 4 small . O V e ra | | :

accounts thatwill betransferredat end ofthis
Goal#4 | year2016. x Pending | Deadline is May 157
M7

Goal #2

et ety s e o o Have a clear line of

Goal #5 Sales Activities, Claims orissues, upcoming ® Pending
presentations, etc.

communication

A\ I WAN

INSURANCE AGENCY



Recommendations cont.

Conduct stay and exit interviews
Annual or Quarterly Basis
Keep on supporting and expanding healthy living initiative

Clear career advancement path for all em

Professional Development Classes

Remote work options

7~ ¢« 21 s g e r o INSURANCE AGENCY



Attraction

General Info
SWOT
Objectives/Goals

Responsibility & Accountability

Budget & Planning

Action Plan




Career fairs

Best places to work
awards

New internship
program

Promote internally

HawaiiBusiness

magazine

Best Places
1o Work




Attraction SWOT

Grow market share in Hawaii ° Other financial institutions are sexier

=
| | | |
| | Helpful | Harmful |
1 1 (for Atlas Objectives) 1 (for Atlas objectives) 1
I L e e e e e e e e e e e e e e e e e e e e = |
] 1 1 |
' _ ! Strengths ! !
I g &1 e Biggestand oldest agency in Hawaii 1 o No advertising |
I § <1 e Locally owned and operated I e Younger generation are not educated on insurance 1
: ‘8 = : e Under Island Holdings : e  Only a handful of millenials working at Atlas :
= I I
| | | |
| | | |
| | | |
| | | |
O D S !
_ |
© g Threats :

- <q§ The ability to move up e  Social media mistakes going viral 1

‘9 2 e Talent pool e Agegap :

o B I

W = |

|

|

|

|

|

|
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Objectives/Goals attraction

Goal: attract the best college
talent to work & stay at

A tla S HOW MILLENNIALS HEAR ABOUT COMPANIES
. . . Friend
Graph is from Harvard Business Review rienas
Job Board

Cn Campus

CHANMEL

Social Media
MNews

|
|
|
|
|
|
|
|
|
|
Use their Product :

10% 30% 50% 70% 90%a
%% WHO SAID THIS WAS TOP 3 CHANMNEL

SOURCE COLLEGEFEED HER.ORG

ATLAS
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Responsibility & Accountability

Prioritize Meaning Over Swag

Streamline application process

WHAT MILLENNIALS LOOK FOR IN EMPLOYERS

People and Culture Fit |
GO W here StUdentS Are Career Potential |
Work/Life Balance |
. Compensation |
Often NOT at College Fairs Challnging Enironment |
Company Mission |
Innovation |
New Graduate Program |
Market Leadership |
Target Audience |

Alumni and Friends | ! !

o% 20% 40% 60% 80%

SOURCE COLLEGEFEED HER.ORG

ATLAS

INSURANCE AGENCY




Budget & Planning

More involved on social media

Millennials are always on it

Outreach programs to build CSR

Start to sponsor business clubs in college

Cost approximately $750 a semester

BEST

Businsss Execulles Socialy of Tomarrow

@irrent sponsors

ATLAS

INSURANCE AGENCY




Action Plan

At career fairs have influencers go to career fair standing and actively
talking

BEST tour on April 17
Social media- millennials are on it
W ork life balance- millennials wa

Shidler Career Links

INSURANCE AGENCY



Action Plan cont’d

Continue speaking at classes

Become more involved in the college business community
Attend events like Business Night
W ork together with other Island Holdings companies

Sponsor clubs

'k Interview, PIN

“ psite

ATLAS

INSURANCE AGENCY




Marketing

Marketing SWOT
Marketing Objectives
Marketing Initiatives

Website Initiatives

ROI Benchmarks



Marketing SWOT

r

1

1

L
1 1 1 1
: ' Strengths : :
| 1 ® Backing of large holding company i ® Low brand recognition .
I @ ! © Localbusiness relationships 1 e Local |
1 c 1 ° Prestigious client base 1 ° Consumers don’t know why they should use INS brokers 1
I I ° Global reach I ° Confusion: house & independents I
1 1 1 isi 1
| 2 | . 1 stop shop | ° No broadbasle.adverhsmg program/standards |
, & | | ° Small advertising budget |
T | | ° No CRM/Database .
I I I ° Little Social media presence I
| | | e  Organic Google search results |
1 1 1 ° Outdated website 1
1 1 1 1
1 1 1 1
e R e R e e e e e e e e FooooooooooooooooDoooooooDooDoaoc 1
1 1 1 1
| |  Threats |
: — : e Organic Google search results : e Online spaces make Atlas easy targets :
I g i @ Low brand recognition, blank slate i ® Social media mistakes going viral |
1 = 1 e Build the Atlas Brand 1 e National agencies constant advertising (Geico, 1
1 ‘8 I e Social media presence 1 Progressive, State Farm) 1
: % : e Young Account Executives : e Online insurance quotes :
, w , ® Technology now & in the future |
1 1 1 1
1 1 1 1



Weakness

Organic Google Search Results

e No Atlas
e Island does pop up

e Atlas 2nd from bottom above ad
e Getitup 6 spots, SEO

e No sponsored ads
e Atlas 2nd from bottom

e No sponsored ads
e  4th from top

e Atlas number 1

*SEO-the process of affecting the visibility of a website or a web
page in a web search engine's unpaid results—often referred to
as "natural”, "organic", or "earned" results.

Source of traffic

P E :..

B Organic Search 51%
W Al Other 34%

| Paid Search 10%
B Sccial 5%

Source: Bright Edge

*User intent is key*

ATLAS

INSURANCE AGENCY



https://www.google.com/webhp?sourceid=chrome-instant&ion=1&espv=2&ie=UTF-8#q=commercial+insurance+hawaii&*
https://www.google.com/webhp?sourceid=chrome-instant&ion=1&espv=2&ie=UTF-8#q=commercial+insurance+brokers+hawaii&*
https://www.google.com/webhp?sourceid=chrome-instant&ion=1&espv=2&ie=UTF-8#q=commercial+insurance+brokers+hawaii&*
https://www.google.com/webhp?sourceid=chrome-instant&ion=1&espv=2&ie=UTF-8#q=benefits+consulting+hawaii&*
https://www.google.com/webhp?sourceid=chrome-instant&ion=1&espv=2&ie=UTF-8#q=aoao+insurance+hawaii&*
https://www.google.com/webhp?sourceid=chrome-instant&ion=1&espv=2&ie=UTF-8#q=insurance+brokers+hawaii&*

Go gle commercial insurance hawaii .!, Q,

All News Maps Videos

More

Images Settings Tools

About 16,200,000 4 (0.47 seconds)

Fast Online Quote
Insurance coverage:
2015 Top 100 Small

w Rates from $22.50/month!
nd Omissions, Business Owner Policy, General Liabili...
e ner — Small Biz Trends

ability

.com/Businesslnsurance ¥
al Business Insurance? Find An Agent And Get More Info!
24/7 customer service - Identify your needs - Affordable policies - Planned security
Ratings: Selection 10/10 - Ease of purchase 9.5/10 - Service 9/10 - Local agents 9/10

Commercial Insurance Quotes - Compare Coverage Online (New)
www.netquote.com/Commercial ¥
Fill Out 1 Easy Form & Get 5 Free Competitive Quotes Within Minutes!

$29 Hawaii Auto Insurance - The Official EverQuote Website
www.everquote.com/hawaii/carinsurance ¥
Cheapest Hawaii Car Insurance. Lowest Rates from $28.99 / Month!

p (4] 2
Island Insurance Hawaii gatisr;ai M?(r;}m : |
A e
Wastewater Insurance Associates, Inc: p SHISIED, D) SeTh

Treatment Plant DOWNTOWN

sHonolulu

Sand Island

Honolulu 2 Honolulu Museum of Art
Harbor Fishery. o0 -
Management  ¢¥ . B

Area =
o f
© Farmers Insurance Hawaii Tereg,,
a3 o

I5: i
Neal S. Blaisdell Center @ o e s

Hawaii Business Insurance - Rate Quotes, Policies, & Coverage
https://www.islandinsurance.com/business/insurance/ v

Commercial Insurance in Hawaii. We understand how important it is to keep your company running
efficiently and productively. Our experienced team of ..

General Liability Insurance Hawaii - Rate Quotes, Policies, & Coverage
https://www.islandinsurance.com/business/general-liability-insur,
Our general liability insurance is cts Hawaii businesses agai
about Island's commerci; ance, contact an ...

-

or more information

Commercial Auto In
https://www.islandinsuranci
The Island Insurance Hawaii Col
and Personal Injury Protection cowv

licies, & Coverage

www.einsurance.co
If you own a small
Commercial Liabili

ou understand Hawaii

Hawaii CommercialTsurance — DTRIC Insurance, Lid.
www.dtric.com/hawaii-commerciakinsurance/ «

DTRIC offers Hawaii businesses competitive rates on Hawaii commercial insurance: Commercial
Automobile, General Liability, Property, Inland Marine and ...

Hawaii Commercial Auto Insurance | First Insurance Company
https:/fwww.ficoh.com/business/commercial-aute/

Whether you operate a fleet of business-owned vehicles, or employees occasionally use their own
vehicles for business-related errands, you need commercial ...

Commercial Insurance in Hawaii - Honolulu Insurance Agency Save ...
https://carrsinsuranceagency.com/commercial-insurance-hawaii/ «

We offer many lines of Commercial Insurance on all islands including Oahu, Maui, Kauai, and Hawaii.
We provide Business insurance for Special Events.

Hawaii Business Insurance & Commercial Policies | First Insurance ...
https://www.ficoh.com/business/ +

Get solid insurance protection, local service and competitive rates, with coverage that's custom-
designed for your business in Hawaii.

Hawaii Businessowners Policy | First Insurance Company
https://www.ficoh.com/business/businessowners-policy/ +



Google

insurance brokers hawaii .!» Q

Al Maps MNews Images Shopping More Settings Tools

About 784,000 results (0.86 seconds)

General Insurance - For Hawaii Businesses - hiscox.com
www.hiscox.com/Hawaii ~
4.7 44 rating for hiscox.com
Fast Online Quotes for Protecting a Small Business. Low Rates from $22 50/month!
Insurance coverage: Professional Liability, Errors an ions, Business Owner Policy, General Liabili..
2015 Top 100 Small Business Influencer Award mall Biz Trends
Great Value Quotes
General Liability

GEICO Car Insurance - Get

ims - Mobile App - Free Quotes
hase 9.5/10 - Service 9/10 - Website B.5/10

10 Car Insur
WWW.superc

Compare and Save

Online - Cheap Hawaii Rates from $19
e.com/Hawaii ¥
r on Car Insurance. Find out how much you could save.

Hawaii Business Insurance - NetQuote.com
www.netquote.com/Hawaii
Compare Multiple Quotes & Save On Business Insurance in Hawaii

(a1} MAKIKI
= LOWER
@) w PUNCHBOWL
- TANTALUS
O jstand Insurance Hawaii
Sand Island Homolulu
First Insurance Co University
e fipaigligitec of Hawall
Hawaii Insurance s, at Manoa
K
o osiese " MccuLLY
- MOILIILI
ALA MOANA
o Map data £2017 Google

Rating~ Hours ~

Hawaii Insurance Services

No reviews + Insurance Agency

577 Ala Moana Blvd - (808) 537-4444
Open until 4:30 PM

@

WEBSITE DIRECTIONS

Errid b cii i PV il Hindanatt TdvtrsAd

Atlas Insurance Agency: Hawaii Insurance

wowwr atlasinsurance.comy/ -

Atlas Insurance Agency is Hawaii's largest locally owned insurance agency. insuring Hawaii's families
since 1929. Let us give you an insurance quote today!

By Location - Find Us By Agent - Homeowners - Home & Auto: Personal Policies

Hawaii Insurance Agencies | Island Insurance

https:/fwwwislandinsurance_ com/agencies/ -

A licensed independent agent is your personal advisor for all your personal insurance needs. Licensed
independent agents are available on Cahu, Maui, Kaui _..

Best Insurance broker in Honolulu, HI - ¥Yelp

https ./ www.yelp.comy/search?find_desc=insurance+broker&find_loc...HI «

Reviews on Insurance broker in Honolulu, HI - David Chen Insurance Agency, Atlas ... policy from an
insurance provider that was licensed in the state of Hawaii.

Pyramid Insurance | Honolulu, Kapolei, Maui, Kauai, Hilo, Kona ...

wanw. pyramidins. cormy

Pyramid Insurance is a full-service insurance agency that has access to the major property and casualty
insurance companics and brokers. This enables us to ...

First Insurance Company of Hawaii

bttps ./ www. ficoh.comy —

Since 1917, First Insurance Company of Hawaii has been insuring Hawaii's residents and businesses
with fast, professional, and courteous service.

Insurance Associates, Inc. | Insuring Hawaii Since 1969 | Get an ...
www insuringhawaii.com/ -
Get a quote for home, life, business, auto, car, flood, and condominium association insurance.

Insurance Associates, Inc. | Insuring Hawaii | About Insurance _..

winrw. insuringhawaii.com/about-us.php ~

As a long standing member of the Independent Insurance Agents & Brokers of America (founded in
1896), we don't just represent one insurance company.

Hawaii Insurance Services: Insurance Broker Honolulu, HI

www hawaiiinsuranceservices.com) «

FREE phone quotes. Personal service. Shop rates, services and discounts. 50 years experience. Top-
rated insurance companies. Vehicles. Homeowners.

Monarch Insurance Services Inc. — Hawaii Insurance

monarch-hi.comy -

FProviding Hawaii business insurance and personal insurance services including liability, property, auto,
life, and health insurance_

insurance brokers in Hawaii | Reviews - Yellowbook
www.yellowbook.com/s/insurance-brokers/hawaii/ ~

Find insurance brokers in Hawaii on Yellowbook. Get reviews and contact details for each business
including videos, opening hours and more.




John R
Kapolei, HI

¥+ 0 friends
B 1 review

Threats

Easy Targets

92% of consumers read
online reviews

Anh B.

Downtown, Honolulu, HI
¥+ 6 friends

B 14 reviews

5} 16 photos

40% of consumers form
an opinion by
reading just 7-3
reviews

[k | 2/7/2017

They return calls fast if you are asking them for insurance.
Once they have your business,_ it is very difficult to get in

touch with them. After all, they are just a brokerage

company. You might as well go directly to the insurer
company.

.ﬁq Comment from Kristen R. of Atlas Insurance Agency

L Business Employee
21812017 - HiJohn,

| would like to apologize to you for not responding to you
in a timely manner. We at Atlas... Read more

7472013
#¥ First to Review

Customer agent is suck big time. Leave a message to 3
rep from 9am until Spm NO 1 call back WTF u have

das ask to leave message but no call back.

Was this review ...7?

(@ Useful 4 (=) Funny &= Cool 1

Eer ) Comment from Kristen R. of Atlas Insurance Agency

) Business Employee

8/6/2015 - Hi Anh!l Two years later and we are finally
here in the current social media times—we are now. ..
Read more



Threats

Being local is a double edged sword

Old Local M. = s

Honolulu, HI g IRENaH

2 0 friends Poor Service and Lacking Basic Knowledge. In my 80

63 1 review yvears of buying auto insurance | have never experience a

company that lacks the basics. The training must be light
and easy for customer service or just none at all._|

recommend that you try the big box companies which got
my business and my loyalty. Old Age and Bad Service will
almost put a person in an early grave. NO MORE!

Constant barrage of adverts

15 minutes could save you
15% or more on car INSUrance

My BFEsBeckys

texts andfsaysfshey

hkissedl nny?2
n 56l
GEICD Well that's a preblemg
b i BECAUSE |J|.||(E JOHNNY

INSURANCE

AGENCY



Marketing Objectives

Snowball Effect: Do the right things at a high level and the #'s will come
Build our brand through education and exposure

Ultimately become positioned as Hawaii's insurance experts

Premiun{

Atlas

ATLAS

INSURANCE AGENCY




Marketing Initiatives

How we are going to achieve our marketing objectives
Social Media

Build Atlas brand through personal networks

RadIO — ﬁ THE FANS vOICE | [P
‘%
Customer Relatienship Managément e
?Q p :D.IE : /,‘ ‘
4 Vi
¥

PR e P =1
‘o = ¢

w S 'A‘ i 'AG

INSURANCE AGENCY




Social Media Strategy & Tactics

Prioritize: W e don’t need to be everywhere

Different platforms are used in different ways
Facebook/IG: culture, who we are & what we represent
Twitter: breaking news, instant
LinkedIn: business
Google: SEO value

Yelp: reviews

W hatis our Social Media Strategy Trying to accomplish?

Digitizing the core values of our business

Find us on
Facebook

ATLAS

INSURANCE AGENCY




Social Media
Strategies &
Tactics

Engagement, engagement,
engagement!

Quality vs Quantity

Once a week scenario posts to
educate following

Easily transferable across
platforms

I Joe Atlas

Make sure you always understand your policy, you don't want to be left high
and dry.

Comment below if you think Average Joe is covered or notl

Call us today if you are worried about any gaps in coverage! If you prefer
email that is fine too, or slide into our messages with any questions you may

YOU ARE AVERAGE
JOE:

Does the hummicane policy you bought
cover flood damage?

-Of course | am covered

-t depends which came first, the
hurricane or the flood

ARE YOU
COVERED?

@ Comment




Social Media
Strategies &
Tactics

Engagement

Demonstrate values
to resonate with
those of similar
feelings

Use national days/causes

Easily transferable across
platforms

f : Joe Atlas

In the ever evolving landscape of the climate change debate, we must
remember who climate change really affects.

e R g
iy ¢ e i,

#EarthDay2017

Like B Comment




Social Media
S tra teg ies & Are you interested in using social media as
Tactics

business tool?

Social media cohort

Yes
Form a board
committee
Create content
stra tegles 0% 10%  20%  30%  40%  S0%  &0%  70%  B0%  90% 100%
Teach staff how to
9 a Answer Choices Responses
use social media
. Yes B7.39% 3
for business - m—" -

Total




Social Media
Strategies &
Tactics

The need for a
social media

cohort is strong

Answer Choices

Yes

No

Total

Yes

Do you want to use social media as a
business tool, but don't know how?

Responses
54.55%

45.45%

44



Social Media
Strategy and
Tactics

Atlas employees
are actively using

social media

Which of the following social networking
websites do you currently have an account
with? (Check all that apply)

Facebook

Linkedin

0% 10% 20% 30% 40% 0% &0% 0% 20%

50% 100%



Building the Atlas Brand

Leverage millennial AEs

A word-of-mouth recommendation @

is the primary factor behind

of all purchasing decisions r

» 3
57%) Pl m

Of consumers will avoid a = 1
local business that has
negative reviews online

D
Encourage participation in non profits sg.n

Culminating in leadership positions

ATLAS

INSURANCE AGENCY




Radio

Utilize free $1000 ad space

ESPN 1420
Targeted at Personal Lines
Talk Show appearances

“Ask the expert”

Personal cyberinsurance

W ork with PR firm to pitch to radio shows

THE FANS VOIGCE l J=I 4

ATLAS

INSURANCE AGENCY




Public Relations

Print articles
Online news articles

Risk & Business
Magazine

® NEWS WEATHER SPORTS VIDED SUMRISE WHAT'S ON
ABOUT US

FTH AMNILAL T FMONATE ALTFY

Entrepreneurship skills learned
at 7th annual 'Lemonade Alley'
event

Pullished; Saturday, ﬂprn'srﬁ 2017, M pm HET
Updated: Saturday, Apnil §th 2077, Mpm HET

By HNM Staff | cOMMECT

ATLASJINSL I'I"{“H[ii"

()I" I"N”

YY) l"JJ

MAGAZINE

INSURANCE AGENCY




Website Initiatives

Drive SEO value
Create carrier pages
W rite blogs to enhance
keyword search

phrases

Blog about a client’s
business

Link from their page
to ours

Social shares from
client

Monetarily FREE!

Create producer pages

GO gle atlas ingurance agency I, Q

All Maps Mews Shopping Images More Sattings Tools

About 1,270,000 results (0.52 seconds)

Atlas Travel® Insurance - Custom Plans, Quick Enrollment - heemis.com
www.hcomis.com/Atlas-dnsurance *
Free Quote On Atlas Travel® Health Insurance. Instant Approval & Many Benefits!
Immediate Confirmaticn - 24/7 Travel Assistance - Explore the Benefits - Affordable coverage
Insurance coverage: Travel Health Insurance, Group Travel Coverage, Visitors Insurance, Family Tra...
Get A Quote Parents Visitor Insurance
Compare Atlzs Plans

Atlas General Insurance - us.com

atlas.us.com/ *

Looking for Contraciors’ General Liability? Call us now.

Exceptional Service - Knowledgeable Staff

Services: Workers' Compensation, Loss Control Services, Policy Services. ..

Atlas Insurance Agency - insurancestep.com
atlas.insurancestep.com/Agency = (844) $00-0523

Save 75% - Atlas Insurance Agency. Quick Quotes. Rates from §17/month!
Auto & Home Bundle Rates - Cheapest Insurence Rates

A+ Reted - Better Business Bureau®

Compare Instant Quotes - Save up to $575- Car Ins

Atlas Insurance Agency: Hawaii Insurance

wnw atlasinsurance.com/ *

Atlas Insurance Agency iz Hawaii's largest locally owned insurance agency, insuring Hawaiis
families since 1929. Let us give you an insurance quote today!

Find Us By Agent - Office Locations - By Location

Atlas Insurance Agency - Office Locations - About
wwrw atlasinsurance.com/find-us/office-locations.php »
Cahu. Downtown Honolulu Main Office. 1132 Bishop Street, Suite 1600

Atlas Insurance Agency - Find Us By Agent - About
werw.atlasinsurance.com/find-us/find-agent.php =
Find Us By Agent. Your Atlas sales agent is a licenzed professional with strong ..

Atlas Insurance Agency | First Insurance Company
hitps:ffwww ficoh.com/find-an-agent/atlas-insurance-agency/ *
Atlas is the largest end oldest insurance agency in the State of Hawail.

Atlas Insurance #  website  oirctions

Auto Insurance Agency

Address: 1132 Bishop 5t #1600, Honoluly, H1 946813
Phane: (808) 533-8728

Suggest an edit

Add missing information
Add business hours

Reviews Wrlte areview  Add a photo
He the first to review

| Send to your phone Sand

Foedbsck



Website
Initiatives

Pﬂaﬁﬂﬁﬂ Insurance ‘ ’ - = 1-888-806-9598 Log In Pay Bill

Need to be able to take
requests for quotes

Commercial Insurance Quotes

Protect your business and commercial vehicles

_ Workers' Comp Get a Quote

Retrieve a quote > Find an agent >

Have to compete direct
writers




CRM

Memory Limitations

Continuity SB'ESfOFCE K.E) Highrise
Performance Metrics

Conversion rates

Retention rates

Email drip campaigns N X TR T E ;

Click data Ny Constant Contact’




Business % of Atlas Growth Rate Weighted

BenCh marks Unit Business Growth
Construction/ 4% 13.2% 0.53%
Annual # of premiums written Surety-House
in excess of $50k PL-House 11% 2.4% 0.26%
-Measure
- 0 0 (o)
distribution of PL-Ind 10% 2.4% 0.24%
origin of sales CL-House 26% 4.8% 1.25%
EB 13% 2.4% 0.31%
4.25% annual revenue ’ ’ ’
growth rate CL-Ind 15% 4.8% 0.72%
Neighbor 16% 2.4% 0.38%
Islands
AOAOQO-House 5% 11.0% 0.55%

1 4.25%




Benchmarks

Advertisement Goals Action Plan
1. 25 calls/month from print adverts 1. Unique advert phone # to track
2. 25 emails/month for info enquiries 2. InfoHawaii@Atlasinsurance to
3. W ebsite receive emails
a. 5-10 min. spent on site 3. Unique short URL links to landing
b. 100 page views/month page
c. Less than30% bounce rate 4. Purchase CRM to establish baseline

4. Database to track arowth

e®
V‘ @ ﬁ%@iﬁ—@aﬂm/f %

o &y B0

= =
iDEA U5 7, 20LE I S

T 5% 3 s -
; el 2 % 5

raRbeTiNG

ATLAS

INSURANCE AGENCY




B e n Ch m a rkS Shout out to the Atlas ohana who worked so hard to create & design our

Beached Lemons booth for Lemonade Alleyll Atlas keiki spent their £ )
2017 Fa CebOOk Goa |S Sat_urday honing.their entrepreneurial skills with proceeds ultimate going to -
various non-profits!
. . 2
187 FB likes — 500 FB likes Also a huge mahalo to Hawaii News Now for featuring us, that is our Atlas ST

ohana and booth below!

Total 5000 reaches

Less than 5% negative
feedback
500 total shares

NEGATIVE FEEDBACK
0 Hide Post
0 Report as Spam

Action Plan

e Engagement
o Scenario weekly
posts
o National day posts
Expand Atlas social reach Tricked outlemonade stands filled the grounds of Pearl Ridge Center Saturday as
o S OCia | Media COhort keiki learned valuable skills of operating a business.

Entrepreneurship skills learned at 7th annual
'Lemonade Alley’ event

Fine line

O F req Uency ‘.I Get More Likes, Comments and Shares
o R eleva ncy Boost this post for 5 to reach up to 1,500 pecple.

Contests 148 people reached T
Share our blog posts

Like B Comment = Share

Atlas Insurance Agency, Inc.
B Fublished by Shared via AddThis [?]- April 10 at9:48am - @ 10 Likes Comments & Shares



~ Hawaii's BBB @HawailBBB - Mar 31
Y . @stephenMRCovey quoted #bbb #accredited @Atlasinsurancel during his

presentation tonight. @SheratonWaikiki #TorchAwards

Benchmarks

2017 Twitter Goals
363 Followers — 719
followers
Any ENGAGEMENT
Hardest to gain

Action Plan

W eekly engagement & Aon& @Aon_plc - Apr 11
ed ucationa | pOStS Can you name the most targeted sector by terrorists in the world?
. aon.io/20CbgUK
Create Twitter Polls
. 46% Finance
Tweeters love visuals
15% Retail

39% Energy




Benchmarks

2017 LinkedIn Goals
Similar to FB, engagement
234 followers — 500
followers
At least 15+ likes per post
shared
Increase page views

Action Plan
Share relevant content daily
Post weekly educational
content
Post our own blog articles

Atlas Insurance Agency, Inc.

surance « 51-200 employees « Honolulu, H
ATLA ,
m ;9 connections work hera.
Following [PEICIE
About us

Since 1929, Atlas Insurance Agency has been providing property and casualty insurance solutions for the people and
businesses of Hawaii. Atlas is currently the oldest and largest insurance agency in the State, and our team of ower 100+
insurance professicnals and 50+ independent agents take pride in giving the best service, the best coverages and the

best rates possible

DISCLAIMER! The information found on this Atlas Linkedin site is not an offer to sell insurance. Moreover, no binder,
insurance policy, change, addition, and/or deletion to insurance coverage go into effect unless and until confirmed

Show details -

Get exclusive insights on 350,000+ public & private companies

E Sea company growth 1y Checkout notable
and functional trends leadership changes

9 connections at this company

Try Premium for free



Benchmarks

2017 Google Goals
Become #1 organic
search resultin
relevant keyword
search phrases

Google Action Plan
Blog about relevant
keyword phrases
Links to and from site

GO gle atlas ingurance agency I, Q

All Maps Mews Shopping Images More Sattings Tools

About 1,270,000 results (0.52 seconds)

Atlas Travel® Insurance - Custom Plans, Quick Enrollment - heemis.com
www.hcomis.com/Atlas-dnsurance *
Free Quote On Atlas Travel® Health Insurance. Instant Approval & Many Benefits!
Immediate Confirmaticn - 24/7 Travel Assistance - Explore the Benefits - Affordable coverage
Insurance coverage: Travel Health Insurance, Group Travel Coverage, Visitors Insurance, Family Tra...
Get A Quote Parents Visitor Insurance
Compare Atlzs Plans

Atlas General Insurance - us.com

atlas.us.com/ *

Looking for Contraciors’ General Liability? Call us now.

Exceptional Service - Knowledgeable Staff

Services: Workers' Compensation, Loss Control Services, Policy Services. ..

Atlas Insurance Agency - insurancestep.com
atlas.insurancestep.com/Agency = (844) $00-0523

Save 75% - Atlas Insurance Agency. Quick Quotes. Rates from §17/month!
Auto & Home Bundle Rates - Cheapest Insurence Rates

A+ Reted - Better Business Bureau®

Compare Instant Quotes - Save up to $575- Car Ins

Atlas Insurance Agency: Hawaii Insurance

wnw atlasinsurance.com/ *

Atlas Insurance Agency iz Hawaii's largest locally owned insurance agency, insuring Hawaiis
families since 1929. Let us give you an insurance quote today!

Find Us By Agent - Office Locations - By Location

Atlas Insurance Agency - Office Locations - About
wwrw atlasinsurance.com/find-us/office-locations.php »
Cahu. Downtown Honolulu Main Office. 1132 Bishop Street, Suite 1600

Atlas Insurance Agency - Find Us By Agent - About
werw.atlasinsurance.com/find-us/find-agent.php =
Find Us By Agent. Your Atlas sales agent is a licenzed professional with strong ..

Atlas Insurance Agency | First Insurance Company
hitps:ffwww ficoh.com/find-an-agent/atlas-insurance-agency/ *
Atlas is the largest end oldest insurance agency in the State of Hawail.

Atlas Insurance #  website  oirctions

Auto Insurance Agency

Address: 1132 Bishop 5t #1600, Honoluly, H1 946813
Phane: (808) 533-8728

Suggest an edit

Add missing information
Add business hours

Reviews Wrlte areview  Add a photo
He the first to review

| Send to your phone Sand

Foedbsck



Benchmarks

2017 Yelp Goals
5 reviews — 30+ reviews
3.5 stars — 4+ stars

Action Plan
“W rite a review” tab
Track bad reviews
Option to post to Yelp if
good
Contests

: * WRITE A REVIEW
15 reviews

Jon H. 7 months ago
My tenants are both doctors (scientist and biologist). | wanted to make sure | was
offering an affordable solution for the owner but also an effective solution for the tenants.
| was pleased with the price and timeliness but especially with their unique solution.
They did not destroy furniture or objects. Their product successfully removed all the
mold under the kitchen sink in a systemic like fashion including adjacent areas like
closets and cabinets. They provided a solution for water damage caused by a leaky
faucet.

WT 7 menths ago
Alan did a Great job on our project! He demonstrated excellent technical and customer
service skills with Aloha during the entire process.




Conclusion

Attraction
e Active social media
e Showcase website
e Become more involved
with business clubs

Retention

Maintain position as Best
Places to Work

Expand upon current
initiatives

Clear channels of
communication with
management

——
e —

Marketing

Build our snowball
Active social media
Optimize our website

Measure returns

ATLAS

INSURANCE AGENCY
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