
 
 

Calculating the Costs of Absenteeism and Presenteeism  

to Your Organization 

 

 

Cost = [% of work lost to risk factor(s) (A) and/or (B)] x [# of at-risk employees1] x [median 

compensation of all employees at the company] 

 

Percentage of annual productivity loss by risk factor:i 

Modifiable Risk Factor Absenteeism (A) Presenteeism2 (P) Total % 

Diabetes (type 2) 4.94% 18.26% 23.20% 

Depression 2.61% 14.51% 17.12% 

Alcohol abuse 5.00% 4.78% 9.78% 

Overweight/obesity3 1.40% 8.30% 9.70% 

High cholesterol 3.14% 4.91% 8.05% 

Tobacco use 2.84% 4.78% 7.62% 

Chronic stress 3.08% 4.45% 7.53% 

Asthma 4.80% 1.20% 6.00% 

Migraine 3.96% 1.99% 5.95% 

Physical inactivity 0.28% 4.59% 4.87% 

 

Example: Sample Company, Inc. has 650 employees with a median income of $45,000/year. Post-

HRA aggregate data shows the top 3 costliest health risk factors are diabetes, obesity and asthma.  

The prevalence of diabetes at this company is 8%, or 52 employees.  To calculate the cost of annual 

productivity lost to absenteeism due to diabetes, use the factor for diabetes in column A: 

 Cost = [4.94% productivity loss to absenteeism] x [52 diabetic employees] x [$45,000] 

 Cost = .0494 x 52 x 45,000 

 Cost = $115,596 in organizational productivity losses for diabetic-related absences alone 

Add the factor for presenteeism [B] to determine total annual losses for both types of losses (“direct 

losses,” or absenteeism, and “indirect losses,” such as presenteeism).

                                                           
1
 The number of at-risk employees for each risk factor can be generated by administering a single Health Risk 

Assessment (HRA) that includes biometric screening and analyzing the aggregate data. 
2
 Classified as an employee present at work, but because of illness or other health condition, not fully productive. 

3
 Overweight is Body Mass Index (BMI) of 26-30; obesity is BMI >30. 
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